
INSTRUCTOR

Lisa Blanton

PROGRAM

Registration:  8:30 a.m. 
Program:  9 a.m.–4 p.m.

REGISTRATION

Co-ops participating in the pre-payment 

plan: 1¾   Skill Builder Credits per participant, 
per course

Register online at:
http://www.weca.coop/calendar_list.asp

REGISTRATION DEADLINE

Friday, January 13

PROGRAM LOCATION

Florian Gardens Conference Center

2340 Lorch Avenue
Eau Claire, Wisconsin
Phone: (715) 832-8836

ROOM BLOCK

Holiday Inn South

4751 Owen Ayres Court
Eau Claire, WI 54701
(715) 830-9889
Room Block Name:  Wisconsin Electric 
Cooperative Association
Room Block Rate:  $123.95 + tax/night
Room Block Expires: Sunday, January 8

Rooms may be available under the room block 
after the cut-off  date only if the hotel has 
rooms available. Contact the hotel directly to 
book rooms after the deadline date above.

FOR MORE INFORMATION

Contact Wendy Fassbind at (608) 467-4589 or 
wendy@weca.coop

Transforming Your Team from 

Dysfunction to Cohesion
NRECA Course 720.1

1¾   WECA Skill Builder Credits

There is no fun in dysfunction. Petty confl icts, back-stabbing behavior, gossip, and 
mistrust make it hard to go to work. Counter to conventional wisdom, however, 
the causes of these dysfunctional behaviors are both identifi able and curable. With 
the right tools, supervisors and managers can transform their work environment 
to one of cohesion and collaboration. The Five Dysfunctions of a Team approach, 
developed by best-selling author and consultant Patrick Lencioni, identifi es the 
root causes of dysfunction on teams and provides the keys to overcoming them. 
Using this approach, this course empowers supervisors and managers to establish 
trust, gain commitment to team goals, clarify roles and expectations, eff ectively 
communicate and constructively debate issues, make better decisions, and create 
a team environment to optimize performance. 

LEARNING OBJECTIVES

• Communicate openly and honestly with your team members and colleagues.

• Recognize that—as the team’s leader—you must “go fi rst” in establishing 
cohesive behaviors on the team and practice techniques for taking this fi rst 
step.

• Leverage peer-to-peer accountability.

• Lead teams in moving beyond artifi cial harmony and learn how to generate 
healthy confl ict.

• Recognize the power of vulnerability-based trust verses predictive trust, and 
practice the behaviors needed to build trust.

• Measure the current level of “dysfunction” in your team or co-op and create a 
Gap Analysis Strategy to build the bridge.

Supervisor & Manager Development
February 9, 2023  |  Florian Gardens Conference Center, Eau Claire

222 West Washington Avenue, Suite 680
Madison, WI 53703-2719
Phone: (608) 467-4589
Fax: (608) 467-4651
www.weca.coop

Thank you to our program sponsors!

*In order to hold this course, a minimum enrollment of 18 
participants is required.


